Viana, May 14, 2021 – Fertilizantes Heringer (FHER3) – Under Court-supervised Reorganization –
announces today its results for the first quarter of 2021 – Conference call on May 17, 2021.

Investor Relations
Phone: +55 (19) 3322-2294
ri@heringer.com.br
www.heringer.com.br/ri

Conference Call in Portuguese
9:00 a.m. BRT (10:00 a.m. U.S. ET)
Phone: +55 (11) 3181-8565 / 42101803
Code: Heringer
Replay for a week:
+55 (11) 3193 1012
Password: 8621025#

Conference Call in English
(SIMULTANEOUS TRANSLATION)

11:00 a.m. BRT (10:00 a.m. U.S. ET)
Phone: +1 (412) 717-9627 / (844) 2048942
Code: Heringer
Replay for a week:
+55 (11) 3193 1012
Password: 4239245#

HIGHLIGHTS:

EBITDA in 1Q21 significantly higher than in 1Q20;
Improved Gross and EBITDA margins ever recorded in a first quarter;
Significant increase in delivered volume in 1QT21.

1

QUARTERLY DELIVERIES – VOLUME AND CROPS
Significant increase in the volume delivered in 1Q21 over 1Q20, maintaining sales diversity by crops.

MIX OF DELIVERED PRODUCTS

In thousands of tonnes

Increase in the volume and percentage of deliveries of the Company's special product lines when compared
to the same period of the previous year.
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BRAZILIAN FERTILIZER MARKET AND HERINGER - (SEASONALITY)

•

•

•

•

Brazilian market deliveries remained in line with historical seasonal trends. The Company has
adapted to its new reality, with a distribution strategy focused mainly on the Southeast,
North/Northeast and Midwest regions.
The Company's performance in the 2nd quarter of 2018 already clearly reflected the financial
difficulties of the operation, culminating in the Company’s court-supervised reorganization and
restructuring. This issue extended through the 1st half of 2019.
In the 2nd half of 2019, the Company was already showing positive effects due to its operational
restructuring, maintaining a higher concentration of deliveries and resuming the operational
activities of one of the blending units that had been hibernated upon court-supervised reorganization
request.
In 2020, reactivation of the 2nd blending unit that had been hibernated, and return of the Company
to historical levels of seasonal deliveries.
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BRAZILIAN FERTILIZER MARKET (Thousand tonnes)

Source:
Brazilian
National
Fertilizer
Association
Deliveries:
(ANDA)

Increase of 12.9% over 2019, maintaining the upward trend observed in demand in recent years.

Domestic Production: Decline of 10.7% in supply, mainly of MAP and urea, the latter due to the stoppage of
Petrobras’ units.
Imports: Significant increase of 11.3% in order to offset the decline in the country’s production, thus meeting
the increase in demand for deliveries.

FINANCIAL PERFORMANCE
OPERATING RESULTS *
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* Percentage of net revenue

Greatest Gross Margins and EBITDA ever recorded in a first quarter. An important evolution, showing the
Company's recovery process.

1Q21 DRE (R$ THOUSAND)

Net Revenue: Significant growth of more than 90%, impacted by increased volume delivered and better sales
prices.
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Gross
Profit: Best result ever recorded in a first quarter. The significant increase in comparison to the same period
of the previous year is also due to the increase in sales volume, combined with the search for better business
opportunities in search of profitability, which contributed to the growth in margins.

EBITDA: As well as the Gross Profit, it was also the best EBITDA ever achieved by the Company in a first
quarter, much higher when compared to 1Q20.
Net financial result: 1Q21 was 54% lower than 1Q20, which had been heavily impacted by the exchange rate
variation at the time, the result of a devaluation of more than 33% of the real against the dollar.
Net Result: Even presenting a loss of R$7.5 million, however, it is significantly lower than the loss recorded
in the same period of 2020.

BALANCE SHEET – (R$ THOUSAND)

At the end of 2020, there was an opportunity to anticipate raw material purchases, and this balance of
inventories was realized during 1Q21, in view of the almost 40% increase in volume delivered in the period.
In 1Q21, the reduction in short-term "loans and financing" is due to the anticipation of payments of FIDCs,
related to the working capital line of credit.
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ACCOUNTS RECEIVABLE AND INVENTORY PERIODS

7

CASH FLOW
At the end of 1Q21, Heringer’s cash and cash equivalents totaled R$53.0 million. See below the main items
that make up the variation in comparison with the previous period:
➢
➢
➢
➢
➢
➢

Loss before income tax and social contribution of R$9.6 million;
Non-cash expenses of R$118.7 million, basically comprising interest and exchange loss;
Decrease of R$125.1 million in asset accounts, especially in inventory;
Increase of R$7.3 million in liability accounts, mainly composed of suppliers;
Net investment of R$9.9 million;
Negative net cash flow from financing activities of R$218.6 million.
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IMPORTED RAW MATERIAL PRICE PERFORMANCE

Source: SIACESP/FOB Brasil

Significant increase in the prices of both raw materials, a result of the great demand from the main
agricultural producer markets around the world.

GRAIN PRODUCTION AND PLANTED AREA
The sixth estimate for the 2020/2021 grain harvest shows a significant growth in production, with a volume
of 273.8 million tonnes, 6.6% or 16.9 million tonnes higher than that obtained in 2019/2020.
Compared to the previous month estimate, we recorded a gain of 1.5 million tonnes, mainly supported by
the 1.1% growth in the second corn crop planted area and the productivity gain in soybeans.
Planted area increased by 3.9% over the area used in the previous harvest, estimated at 68.5 million hectares.
After the harvest (mainly of soy and first corn crop), in about 30% of the harvested area, second, third and
winter crops are grown, which amounts to about 20 million hectares, therefore, to obtain 273.8 million tons
in the country, 48.5 million hectares are cultivated.

9

Grain: Corn, soybean, rice, beans, sorghum, castor bean, cotton, sunflower, barley, rye, canola, oat, peanut, wheat and triticale.
Total Brazil (all crops) Source: 7th CONAB survey for the 2020/2021 harvest - April 2021

FHER3 – FLUCTUATIONS

* Share price on 5/6/2021
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APPENDIX I – BALANCE SHEET
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APPENDIX II – 1Q21 STATEMENT OF PROFIT AND LOSS
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EBITDA (Earnings Before Interest, Tax, Depreciation and Amortization) is presented as additional information, given our
belief that it is an important indicator of our operating performance, as well as useful for comparing our performance
with that of other companies in the sector. However, no single figure should be considered a substitute for net income
calculated in accordance with the Brazilian corporate law (BR GAAP), or even as a measure of Heringer’s profitability.
Moreover, our calculations may not be comparable with similar measures adopted by other companies in the sector.
We make forward-looking statements that are subject to risks and uncertainties. These forward-looking statements are
based on the beliefs and assumptions of Heringer’s Management and on information currently available. Forwardlooking statements include information about our current plans, beliefs or expectations, as well as those of Heringer's
Board of Directors and Executive Officers.
The reservations related to forward-looking statements also include information on possible or presumed operating
results, as well as any statements preceded, followed or including words such as “believe”, “may”, “will”, “continue”,
“expect”, “foresee” ,“intend”, “plan”, “estimate” or similar expressions.
Forward-looking statements are not guarantees of performance. They involve risks, uncertainties and assumptions, as
they refer to future events, thus depending on circumstances that may or may not occur. Future results and value
creation for shareholders may differ significantly from those expressed or implied in these forward-looking statements.
Many factors that may determine these results and figures are beyond Heringer’s control or ability to predict.
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